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WHAT IS PROFIT COPILOT?
The brainchild of Mick Meaney...

Designed to help digital marketers improve their game, get higher
conversion rates and increase their bottom line, ethically.

We follow a simple set of principles: 

No BS.

No hype.

No hidden agenda.

Just solid information you can trust.
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"MOST OF THE
ENTREPRENEURS
I KNOW DON'T
LIKE APPEARING
ON CAMERA"

If being on screen makes you
cringe, you're not alone...

It's no secret that video can
increase your conversion rates, but
a lot of people struggle with
getting it done. It can be a scary or
complicated process, especially if
you've never done it before, and
most of the entrepreneurs I know
don't like appearing on camera.



From feeling self-conscious to getting

tongue tied to repeatedly fluffing your

lines or experiencing dry mouth

syndrome.

That's why I created this for you.

When I first started using video the main

problem was remembering everything

that I was supposed to say, in the right

order, and without coming across like a

scared stiff rabbit caught in the

headlights.

That was way back in 2008.



I took another 3 years
before I felt comfortable
enough to put a video
online -  and that's with
shooting endless videos
week after week, hoping
that everything would just
click into place.

It didn't. I read a bunch of
books, watched even more
videos about it, studied TV
presenters...  anything I
could to try and figure it
out.

Then it hit me; most people
weren't just shooting from
the hip, they were using a
script - or bullet point notes
at least, to help them
navigate through the video.

As soon as I started copying
that format, things started
to flow and my on screen
confidence improved.



But reading the script from a
screen while shooting with a
webcam made the video look weird
because there was no direct eye
contact with the camera.

The same thing happened if I had
the script next to or below the
camera.

To make the presentation
convincing and non-creepy.

I had to figure out a way of reading
the script while looking straight
into the camera, anything less just
looked like amature hour.

So I needed a teleprompter.

Now, if you've looked into these
things, you'll know just how pricey
they are... several hundred pounds
at least.



At that time spending that kind of
money was completely out of the
question, so I had to improvise and
examine how the components
worked to create my own alternative.

As a result my very first attempts at
shooting a scripted a video were
ghetto, to say the least. But it worked.

No expensive teleprompter, not even
close; just a CD case and a
smartphone. I kid you not.

Here's a diagram of my original set up:





The CD case is flipped
backwards, at a 45 degree
angle so the reflection of the
smartphone screen bounces
up onto it.

The reflection needs to be
reversed so it's readable. Most
teleprompter apps can do this,
Parrot Prompt did everything I
needed, but do search the App
Store and try some out until
you find one that you like.

Adjusting the scroll speed is
essential too, otherwise you'll
be talking too slow or too fast.. 

...so adjust the scroll speed to
match the natural speed of
your voice.

The Camera is positioned
behind the CD case, and you in
front of it, looking straight on.

Mick Meaney 



To my surprise the end quality of

shooting through a CD case didn't make

much difference.

You can always upgrade to a real one

when you're certain that video

marketing will give you a good return on

your investment.

So now I had a way to shoot semi

professional looking videos, but when it

comes to selling stuff, I still needed a

solid framework to base the script

around.



You see, my videos were mainly
short 10 minute news broadcasts
relating to my niche. So apart from
a solid call to action at end asking
viewers to subscribe, I felt like there
wasn't much 'marketing stuff'
required in the script (I was wrong).

So despite my lack of knowledge
and completely winging it, I
somehow caught the attention of a
national TV channel called PSTV on
the Showcase Network. 

They broadcast a range of
programmes on the Sky and
Freeview services in Great Britain,

and practically every home in the
UK has access to one or the other of
these services.

PSTV asked me to produce a
weekly video for them. The pressure
was on but it suited my lifestyle.

Being a lone parent, my child's
education is important to me and
staying near the rest of his family.



Thankfully, I could continue to
produce videos with my existing set
up, in the same location and didn't
have to relocate.

If only my viewers knew the truth
about what has happening behind
the scenes.

In less than a year after my first 'real'
video and while still using my
embarrassing ghetto set up in my
front living room, my little news
videos were being sent out across the
British airwaves.



Now, since then I've written
a whole bunch of sales
pages and VSL's for my
clients and myself, but at
the time I'd had minimal
experience with video sales
letters.. I was still figuring
out what worked.

What I'm going to show you
here works but I've got to
tell you that the storytelling
format is way more
powerful, but it takes
longer to get right.

This is great if you're new to
video marketing and want
something you can use to
hit the ground running
today.

I've structured this so you
can shoot these as separate
short video clips and stitch
them together with the
software on your phone or
desktop video editor.



This allows you to change the
offer over time without having
to reshoot the entire video, or
if you make a mistake you
don't have to start all over
again from the beginning.

It's a whole lot less work and
you'll get it done faster.

Wrap the benefits around the
rest of the content.. you'll
notice how many benefits we
sprinkle through the entire
presentation.

Now, this template assumes
that you have a product and
bonuses, and that you intend
to increase the price at a later
date.

"THE MUST HAVE
VSL TEMPLATE
FOR A SLAM-
DUNK"



THE VSL TEMPLATE
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intro
PART ONE:

Tell them who you are
and highlight a core
problem & why you
created the video -

what problem it
solves. 



REASON
PART TWO:

Give them a reason to
watch and make a
promise, the benefits
they will receive. 



CREDENTIALS

PART THREE:

Tell them why they
should listen to you,

and how you can help
them solve this
particular problem.



problem
PART FOUR:

Highlight all the
common problems of
trying to achieve
results, and how it
stopped you from
achieving the results
you wanted.



transformation

PART FIVE:

How you overcame the
problem. The methods,
formula or product.
Present the benefits,
explain how easy it is
to do.



RESULTS
PART SIX:

Show them how it
works, give them free
information that will
help them regardless if
they buy or not.



THE OFFER

PART SEVEN:
Tell them what they'll
get.. remind them of
the results they saw in
the demo section of
your video. Give them 3
main benefits, plus a
couple of bonuses.
Make it clear that it's
exclusive and why it's
exclusive, and why
they are getting a
fantastic deal and how
to get it.



CONFESSION

PART EIGHT:

Your product isn't
perfect so tell them
why it's not and
explain why it isn't for
everyone.



WHO
PART NINE:

Tell them what your
product will do, and
who it's for. Address
the obstacles the
might be having and
give more benefits.
Explain how it helped
you to achieve what
you wanted.



bonus
PART TEN:

Explain what bonus
material they get and
how it relates to the
main product, and the
benefits of each one.

Tell them how they
could get things wrong
unless they buy.



PRICE
PART ELEVEN:

Give them the price
and show them more
benefits, justify the
price. Throw in a little
scarcity and hint that
the price will increase
soon.



GURANTEE

PART TWELVE:

Remove all risk of
purchase by offering a
money back guarantee
within a set time
frame.



URGENCY
PART THIRTEEN:

Remind them of the
scarcity you alluded to
earlier. Tell them how
the price is going to
increase and how
exclusive this offer is.



SUMMARY
PART FOURTEEN:

Remind them of the
problems solve, the
reasons to buy right
now, what they're
going to get, the
benefits, and the
urgency. Tell them
how to get it and what
will happen if they
don't. Thank them for
watching and repeat
how to get the
product.



NOTES
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When in front of the
camera I’ve found that it
helps to imagine that you’re
talking to your best friend
to help deliver a solid
presentation.

Also, surprisingly the quality
of the audio is possibly
more important than video
quality. People will tolerate
bad image quality but they
will not accept poor audio.

For this reason I think it’s
best to avoid using the built
in microphone on most
cameras, and invest in a
lavalier mic – even a cheap
no-name brand will most
likely be better than a
camera’s internal
microphone.



For editing videos together
I use Sony Vegas or
Camtasia, depending on
the type of video I'm
shooting.

For regular marketing
videos, Sony Vegas is my go
to software.

For screen capture tutorial
videos, Camtasia can't be
beat. 

But chances are, if you're
shooting on a phone then
the default editing app will
be enough to get you up
and running quickly. 



So there we are. 

I hope you've found this
guide to be practical and
inspirational. 

You can get more info like
this by subscribing to my
newsletter and by joining
my private facebook group.
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